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Service

We will ensure that every visitor's experience is satisfying, and that their
needs are parameunt in our decision-making.

Respec|

We will act with respect and free from any form of discrimination in what
we say and do.

salely

We will maintain a safe and healthy workplace for all cur visitors and for
all who work on our sites.

Inlegrily

We will act in accordance with international and national codes of ethical
practice far museums.

Responsibilily

We will be a sccially and envircnmeantally responsible business and employer,

Suslatnabilicy

We will safeguard our financial viability and independence by using our
resources efficizntly and effectively.
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ne of my first official duties on being
(J alected as Sovereign Hill's 16th Board
- President was to attend the 2016 RACY
Victorian Teurism Awards with Soveraign
Hill reprasentatives in November and to
recélve, on behalf of Sovereign Hill, the accolade of

being narned as the State's Major Tourist Attraction
for tha third consecutive vear!

This meant Sovereign Hill was (for the second time)
admitted ta the Victorian Tourism Hall of Fame
- amost prestigious achiegvement.

My good fortune only improved, as Soveraign Hill
thereby became Victoria's nomination in the Major
Altraction categony of the 2016 Qantas Australian
Tourism Awards to be held the following February,
in Darwin. History now records that we won this
national award for the second consecutive yvear

- and the fourth time in the 32-year history of

the awards.

It is a remarkable record of achievement for our
cultural and heritage tourism attraction. As a
fully-accredited and internationally acclaimed
outdoor musaum, we deliver axcellence in the unigue
visitor experience which we present each day here

i Ballarat. Full eredit must go to our Chief Executive
Officer, Jeremy Johnson, and his committed team

of staff and volunteers.

A clear measure of the significance of Soversign
Hill as a business to the economies of both Ballarat
and Victoria was seen in the official release of the
Independent Ernst & Young Economic Impact
Studly 2015/16. This showed that Sovereian Hill
contributed $260m and 1,685 jabs to the Victorian
aconomy for that year. It Is hard to imagine Ballarat
without Scvereign Hill driving the visitor economy
inour region

Theamazing ‘Christmas in July: Winter Wonderlights'

event continues to underpin this successful busingss
activity and support our role asone of the region’s
major employers.

This year, the Board welcomed a new memiber
in Chris Alizzi, Chris is a well-known Ballarat
businessman and brings a very successful
commercial skillset to the Board table.

On a sad note, the passing of a stalwart former
Board member, Noel Edwards, and that of a
waonderful Soversign Hill supporter, Geoff Torney,
15 noted. Noel's particular love of the Digdings,
the Mine, Steam Operations and cur Horse
Operations activities was legendary. We also
lost & wonderful Narmbool benefactor with the
passing of Loris Masen in July this vearn

The role of Mayor of the City of Ballarat includes
being a Civic Patron of Sovereign Hill, and [was
privileged to present Cr Samantha Mclntosh with
her Patron's Badge at a caeremony in the United
States Hotel Dining Room,

Our congratulations were extended to a number

of Ballarat residents who were recognised with
Lustralian Honours inthe Australia Day and
Queen's Birthday listings. Thaese recipients includeat
Phil Roberts, Neville ©ddis, Heather McCallum,
John Richards, Morgan Murgphy, Ted Lovett,

es Hotchin, Janet Torney. Frark Clark and

Graeme Kent.

The Guest Speaker for the 2017 President's Dinher
was Richard O'Brign, lreland's Immediate-Past
Ambassador to Australia, This dinner 15 always

a popular event on our social calendar, and his
addrass was both humorous and engaging.

The vear saw a number of new axhibits and facllities
opened as resources within our museums. The Hor.
Jaala Pulford, Minister for Reglonal Development,
formally opened extensions to Steinfeld's
Lccommodation and the ‘Bright Visions' exhibitin
the Entrance Building. She also unvelled the Gold
Seeckers iIBeacon project as a mabile telephong app
in the Outdoor Mussum.

Kieran Fitzpatrick, Chief Operating Officer of our
catering contractors, Delaware North Companies
Australia, donned an 18505 gentleman's outfit to
officially open the spectacularly refurbished United
States Hotel Dining Room. He took on the role of
Henry Moody, a proprietor of the day, in showing off
the new establishiment on the goldfields!

Stars of 'The Dactor Blake Mysteries ABC television
pragram, Craig MclLachlan and NMadine Garngr

were speclal guests at the launch of the Gold
Museum's ‘Doctor Blake's Ballarat’ exhibition.

This was one of the most successful Gold Museum
openings in recollection, and the exhibition

proved very popular with fans of the series,



The Hon. Jaala Pulford officially
opened exbensions o Steinfekd's
Ahocornrmodation on 13 Febiiany 2017

YWictoria's Ministar for Enetgy, Ervironment

and Climate Change, the Hon. Lily D' A mkrosic,
officially opened the Gold Musaurm solar enaroy
plant project. This saw over 100 panals installed
oh the roof, sufficient to supphe alnost 70% of
the building' s powear neads.

Guest Spagker at the Gold Soveraigns A nnual
Lunchesn was Bruca Mokhight - a Past-President
and Life Govarnor of Soveraign Hill and a Past-tayor
of the former City of Ballaarat. His speech cantraed
oh the interactions betweean the City Council and
Soveraighn Hill cver the vears.

A numnber of our supportar groups enjoved

hosted events, The Prasident's Cluk were trasted

o a vary impressivie horse and harnessing event
atthe B. Gikkings, Livery & Bait Stakks

Corporate Mambars enjoved drink s and canapés

in the United States Hotel kbar for the CEO's Businass
Update, key donors inspected some of our latest
collection acquisitizns at a cockiail party in the
Theatre Retiring Room, and the Prospectors enjoved

a lively prasentation of 'Stoked! at Stearm Operations.

It was a privilege for me to weloome all guests to
thase popular events.

Bolte Trust membet Stephen Elder was Guest
Speaker at the Annual Sir Henry Bolbe Trust
Luncheosn, hekd at Marmbool. This very sucoasstul
event raised over 16000 to suppot the expansion
of cur collections.

Jane Cowies, atcampanisd by John Lewis, W
calighied b eoeie 3 framed gokl rgget and
Certificate of Sppecisticn acknowedging her

sarvice & Sowersign Hillz 15t Board President

At the 200 AGH, Life Maemberships to Soveraign

Hill ware pressnted to Steve Coltnan, Bill Llieweallvh,
Barnie Stone and Tara Frowse, Life Membarships
were also announced for Dary| Burt, Will Goodbourn,
Rebeacca Goodbourn, Patrick Goodbourn and David
Thompson, who were unakle to attend.

Our Board and Executive Management hosted the
Board and senicr managers from Phillip 1skand
Mature Park. We share mary issues in commmen, and
it was a vary rewarding interchange of experichoss
and initiatives.

The Board's Strateqic Planning meeating this vear
focussad extansively on preparing the 2017-2020
Corporate Plan, which will incorporate Soveraign
Hill's 50t A hniversary in 2020, We intend 1o seak
major Government financial support for ' Sovaraign
Hill Beyond 50° - a $50m suite of capital works on
new exhikits and infrastructura o take us into the
next 50 vears of cur developrment as one of
Wictotia's iconic tourism destinations.

Sovaereign Hill enjoy s consicderable support from
Craative Yictoria for the Gokd Musaum's opaerations
ahd from the Department of Education & Training
YWictotia and the Catholic Education Commission
Wictoria for our education programs. Thess are critical
partnerships for Scvareign Hill in pursuing its mission.

Wia glso acknowlkedae with appreciation our strong
relaticnships with the City of Ballarat and Federation
University Ballarat.



Aedrian Doyle and Jerermy Johreon wes
horcued toowelcome Richard O'Brien a2

Guest Spealer for the President’s Dinnet

It has besn avear of major transition for cur CED,
Jerarmy Joﬁnson; andd hi.s new Sanier Managerment
Team. He has ked this process of change with
thoughtfulness and distinction, and we weloome
the four new Directors, each of whorn has already
made a most impressive contribution to the work
of cur mussums.

e are also pleased to report that Jererny has
recantly bean made an Honorary Fellow of the
Aesociation of Eurcpean Open .;t'gir. Muszums

- afitting acknowledoement of his 12-vear
cont_ributiop o that crganisaticon.

Car loval voluntears have contributed an amazing
total of 28883 hours input - it is hard to see how
Sovaraign Hill could manage without the worlk

of the Friends of Soveraign Hill and the Gokd
Mussum Sociaty,

It is also wonderful to sae the recoveny at
Marmbxzol after the disastrous 2015 bushfire.
This has bean gresthy assisted by our Marmibxoo|
Fatrons, Andrew and Rokin Farry.

| ackhowledoe with gratitude the input of
Sovereign Hill's Board members. Their axamplary
woluntesr efforts are an essential oo mponent of
the organisation's proper governanos and guide its

chgoing viakiity. | alse particularly thank Ross Wilkie

(Sovareign Hill Foundation Chairman and Rizhard
‘Michaolson (Sir Henry Bolte Trust Chairman) for their
leacker ship roles.

Finally, | arnindebted to my partner, Jacqueline,
for her wondaful support for me ower the past
wear in this very enjovakle role as Soviareian Hill's
Board Prasicart.
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fdrian Dovle
Board Prasicent
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of majar transition for Sovereign Hill's
Seror Management Team! Four of the
cepartmental Directors have either
retired or moved Into new positions,
necessitating huge, but alse exciting, changes
in personnel and in our leadership structure

"1_‘ he past vear has certainly been ong

Thie guality of the new Directors whom we have
welcomed to Sovereign Hill's Senior Managemant
Team'Is more than Impressive. Each has brought a
skillset that will strengthen our resolrces and also
the refrashing enthusiasm that accompanias such
career transitions,

| enjoyed long and wonderful working relationships
with the previcus departmental Directors

- Garry Burns (Marketing), John Zulic (Creative &
Dasign), John Lewis (Engineering & Infrastructurey
and Richard Berman-Hardman (Cemmercial &
Operations), Each was a key contributor to Soveraign
Hill's suczess over the past decade and beyond.
Creating new relationships with their successors

= Jennifer Ganske (Marketing), Jamas Baker (Creative
& Design), Chris Hutton (Engineering & Infrastructure)
and Will Flamsteed (Commercial & Operations)

- continues to be mest stimulating and enjoyable,

I addition to these changes, we astablished a
Leadership Graup within the Senier Management
structure, This initiative sought to despen the
delegation of decision-making and organisational
contral, 1t s proving most successful, with admirable
comimitment demonstrated by all members of

the new grolp.

[t is very pleasing to report that our financial results
and attendances for tha reporting year have again
reached near record levels. The strengthening

of Sovereign Hill's financial position through the
generation of animprassive annual cperating profit
of $1,480,310 and the growth'in our Reserve Funds
has been a very satisfying vear's work

Our peergroup of museums 1s not found here

In Australia o, Indeed, the Southern Hemisphere,
but in Europe and the United Kingdom. For that
reason, itis particularly satisfying to have established
the strongest of working relationships through staff
exchanges with Beamish (UKD, Skansen (Swaden),
Jamtl (Sweden) and Den Gamle By (Denmark).
Each of our Soveraign Hill staff participating In
these exchanges has brought back & weslth of
knowledde and an expansion of thelr own skill

base that can only be to olr advantage

I turn, the participation of staff from these museums
In the exchange program has enabled the sharing of
Ideas on how oUtdoor museums can better interpret
their missiens and enrich the stary telling that
Lrderpins our role as educators.

Soversign Hill's capacity to fund its own independent
existence since opening in 1970 1s a credit to the
vision of Its founders and the exceptional work of

its management over many years. Indeed, the mast
critical challenge that cur notfor-profit Association
faces is to maintain-eur viability and provide a strong
financial base to pursue Soveraign Hill's iImportant
MISSIon as & muselm.
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Gatheted around our statue of Sk Henry Bole o pomcte the: |
inaugural Sir Henry Bolte Trust Classic CarTl:urlnerE Juskin
Mitzhall, Richard Michokon, Pebsr Wilmat and.de ey hohnscn

D Blabes 1935 Standard Cowentry joine thern fior the coossion!

It is incuribent upon the present genaration of
managernant o ensure that the infrastructure

renewal program for exhikitions, Buikdings and
servicas is propetly and responsibly deliveraed,
Thase assats are essential to the future of
Soveraign Hill,

25 Chief Executive Officer, my primarny rasponsibility
i therefore to ensure that Sowversign Hill remnains a
strong business entity. Genarating the rescurces to
enakle cur talented staff and voluntear s 1o do thair
jobsas wall as possible must remain. a key foous,

It was gratifying to have bean associated with

the success of our Redooats Appeal Ced by
Board members Annmarse Parry and Juch Sizrlin
that provided the funds 1o replace the Regiment's
costume with such an impressive wardrobe,

Likewise, it was most satisfyving to have succassfully
generated funds for a number of cther initiatives:
the Marmbool Education Program scholar ships,

the replacerent of the Victotia Thaatre piano
through & Freemasons donation; municipal support
for the "Christmas in Jubs Winter Wonderlight s
saa5oh; and, the sourcing of major evaents funding
from Yisit Wictoria for ‘Doctor Blake's Ballarat’

In 2015, t was a privilege to accompany Victoria's
State Premier, the Hon, Daniel Andrew s, on a major
trade mission o the Chiness city of Chengdu, in the
Frovinoe of Sichuan. The Premier and repressntatives
of the Provincial Government sighed a Mamaorandum
of Understanding that will generate an extrarmely
significant economic relationship for Yictoria, and
particularly for tourism, with Sichuan Province.

Addrian Dople and Jerarmy-Johreon joined Carmemn
Eird, frorm Emst & %5rg, fior the launch of the
Sowergn Hill Boonommiz npect Stdy 201506

The Board has continued its support of miw
imechrerments with external bodies such as

the Council of Australasian Mussurm Directors,
the Victorian and Australian Chamibear s of
Comneroa & Industny and the Victorian

Wisitor Econarmy Ministarial Achvisone Committes,
which repotrts to The Hon, John Eren, Yictoria's
Minister for Tourism and Major Events. These are
by policy development bodies, and the akility
o influence their delibaerations on supporting

a redional museum such as Soveraign Hill is &
significant cutcome.

At the 2006 Annual General Meeting, Jane Cowles
stepped down after 3 vary succssstul two-viaar tarm
as Board Prasident of our Association. Adrian Dovle,
har succassor, has sernved on the Board since 2070,
and rmost recently as Wice-Prasidaent.




The Victoria Theatre has a new piano
thanks to the generosity of Freemasons
Victoria, Pictured here are Jeremy
Johnson, Bruce Bartrop, Peter Bond,
Tim Corrigan and Brian McDowel|

Once again, | am deeply appreciative of the support given
by my Senior Executive Assistant, Janelle Burns, and my
Executive Assistant (Fundraising), Sue Tatham. They are
very talented employees with an admirable work ethic.

Our volunteers and staff are wonderful contributors
to Sovereign Hill's ongoing success, and | gratefully
acknowledge their efforts.

As we look forward to Sovereign Hill's 50th Anniversary,
we do so with pride and a commitment to continuing the
unique story told by our museums.

Dr Jeremy Johnson
Chief Executive Officer
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Thrilled to s lebrate the swah fiorMajar tttection at-the
Giantss hastialisn Toure m Awars wehe Jerémi Johineorn,
Gary Burns, $amantha Mackley ddnan Dy, Wats e Pickett,
Anre Johnson, Janzle Burns, Jane Goales, Angela Cansy,
Judy Nedin, John Lewis and Damien Butier '

Y cwareign Hill has baeen richly rewarded for

1““‘, s excallence as a cultural and heritage

A tourisin attraction in a rangea of naticnal
and state awards.

It'is acredittothe Markating Team that Scveraign
Hill's cutstanding success in thae RACY Wictorian
Tourism Awards and the Santas Australian Tourism
Aowards has reached extracrdinary levels - aspacially
owat the past three vears. Anamazing effort has
Jgone into preparing the submissions underinning
this recognition.

Soveraign Hill also won the Museums 2ustralia
Cvictorian Mussums & Galleries Mational (MAacMay
Aowards categony for Large Mussums for our pursuit
of Outstanding Initiativies in Sustainakility:

Wia recaived a Special Commendation at the
AMEZE Community Swards 20% and a Certificate
of Excallence in Business Leadarship for our work
with children on the autism spaectrum.

Cur ' Gnarewirring MaitifLearning Tooether' Festival
was recognisad by the Mussums Australia MGk
award for an Indigenous Project or Keeping Placs
anda HART Award recoghising cur contribution
towards reconciliaticn.

2 victorian Silhouette’, an event presanted by
our Costurme Department as part of the Yirgin
Australia Mzlkbourne Fashion Faestival, was alse
Highbly Commended at the MaGMNA Awards.

sweat trests, inchiding our famous

oung visitobs 2 njoy ple by of
hotzehesd allipogps

Intarnatiznally, Soversign Hill was a finalist in twe
categories of the 2017 Westpac A ustralia-China
Business Awards, presented in Baijing, in May.
(Thete weare onby 37 finalists from alrmost 150
applicants in the eight award categories)

Cartificates of Excallence oh the social media site
TripAdvisor werte recaived. This is avery important
chline reseurce, a5 most oonsumears visit such
sites for product information and user feedback
before booking.

Of the domestic marketing intiatives during
the viear, by far the greatest driver of visitation
was 'Christrmas in July: Winter Wonderlights®
Thisevent was extended to 30 days in 20% and
saw an unparalleled success in attracting ocwvar
NS00 wisitors for the month, Qur ressarch
indicates that cwvar 43% stay overnight in the



Craihy "= nowfalls delig e

vigihors oS hristrnas inJubs
WiinderWonderlights'

reciion, making the event & key driver of cuernight regicnal
toutistn disparsal for the visitor econotmy. The excepticnal
cregtive worlk by Peter Milhe's Electric Canvas has bazn
strongly supported by input from immediste -past and
present Sovaersign Hill Directors - John Zulic and James
Baket (Craative & Design) and Garry Burhs and Jennifer
Ganske (Marketing).

Wi mrke-d ey closel}r :ﬂ'ith the City of Ballarst and Visit
Ballarat who oombined to presant the 'Ballarat Winter
Festival'; complemeanting Soveraign Hill's majorevent in 2017

The Yictotia Racing Cluk succassfully toured the Melbourne
Cupas a promotional activity throughout regicnal Yictoria in
the kead-up to the 2018 event. The Cup took pride of place at
Sovataign Hill whean we hosted the WRC entourage.
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AFL Pramizrship Cupowes escorted & mound
Soweraign Hill by buo of cur Bedoost

Brath Goodes and the western Bulkiogs ¥
soldiers, Matt Collins and Makk Bumett

our sponsorship of the Westarn Bulldogs' Luke
Dahlhaus Program was enhancad by their sucoess
in winning the AFL Premiership after a 62-vear wait.
This program supports disadvantaged vouth and
children from Melbourne's Western Sukburbs
rhigrant cormmnunity.

Ot celebration of the 2017 Victorian Senicrs Fastival
saw Sovaraign Hill's Picheer Pass Hokers invited to
a sefies of theatre presantatizns, garden tours and
topical kctures, all cormplemented by tea and coffes
at cur Mew York Bakery,

Wie otiviely participated in Tourism Australia and Wisit
YWictoria sales missions, including Walkakout South
America, an initiative of Tourism Australia to create
new markiets in Chile, Argenting and Brazil, Thass are
supported by new direct airline routes to A ustralia,
offered following the Brazil 20018 Clvinpic Games.

Similarly, we strengthenad our position in Eurcpe,
the UK, China, South-East 2 5ia and India through
thase promaotional opportunities.

£s part of 3 Visit Wictoria initiative, Janelle Burns
delivered specific product training workshops for
the Mew Zealand trade market: This traditichal
Wiastarn market is & strong source of visitation
for Yictotia, particularly for sporting and cultural
evaents, exhibitions and concarts

ﬁ Soldhash unes bring Main Strest o lifs:

The Marketing Departrnent's staffing resources

weare bolstered by the recruitrnent of Sarah Mokeanzie
2 help plan and deliver majer events. Daniellke MNeil
was tecruited as Functions & BEvents Managear,

filling a position transferred to Sowvanzign Hill

from cur catering partners Delaware MNorth:

These rescurcss weare well-utilised in dealing with

the 3000 Chinese visitors whe came to Soveraign
Hill i June onan incentive visit by the Parfect
(Zhina) Company of Taiwan

Social media has baeconne the major means o
disseminate informaticn and markating messades
for Soveraign Hill, It also hosts the most acoassible
and up-to-date visitor feedback: The work done
by Samantha Mackley in managing this ares isan
assential task for our sucocesstul marketing.



RPanning for eal gold was & key

attrction for Perfect (China) vieiors.

The change of Marketing Director from Garny Burns to
Jennifer Ganske has bean succassfully effectad.

(Following new representative consultancy arrangements
entered into with Garry Burns and Jessica Xue for the China
and South-East &s5ia markets, and with Garry Burns for India,
their oollkctive expertise in these growth markats will still be
availakle to us) Jennifer's immediate pricrities include the
vry exciting delivery of our new brand: The Story Lives On'

Soveraign Hill's marketing is sophisticated, targeted,
ehngaging and effective and has been most capakbly
rnanaged and delivered cver successive administraticns
a5 a key business rescurce fior the organisation.







-
(=

T DB 0O 0O R M USEUM




—_———————— "
{

Chinese Mew Year celkbrations ware
a hit with these caremonial lions".

= |

Lt~ o

r;'l_ 5 .a living musaum, Soveraign Hill relies
J,L heavily on its Intarpretive Theatre staff to
=M oregte theatrical programs and activations
that strengthen cur visitors' under standing
of the stories prasented across the
Outdoor Musaum. Suppotted by thorough research
and comprehensive training, curinterpraters prasaent
high quality vistor programs in a profassional style:

'Little Fed Bokin Hood was. & popalar
panbomime st&rving Hugh Simeson, Lilian
Catbon, Faipe Hareen and Marie B3onomo.

Wiondarlights: Christrmas in July " program.

Aaain, the vear was book-endad by the "Winter ;
And again, o accommedate growing visitor @

nurmker s, we increased the number and variety | E—— —
of entertainrments offered across the site.

This wear's new pantorirne was Jack and Sovareign Hill's intarnaticnal reputaticon for musaum

thea Beanstalk', and the new play was "Oliver intarpratation resultad in an unsolicited invitation

Twisted'. Devalopad in-house, both shows from the Danish Matichal Mussuml Our [nterpretive

wete paformed dailyin scheol holidays and Programs Manager, Barry kay, worked at Kronkorg

for evaning school groups. Castle, a Roval Palacs Museurmn, to ditect characters
of Shakespeare's Hamlet! in scenes of daily life to b

Matasha Maughton, a Master of Museurn and presshted in their Span-air musaum:

Hertage Studies student from L ustralian

Matichal University CARNLDY, requested a rasidency Intarpretive training and coaching is ongoing.

at Scvareign Hill. During that placernent, she wrote In particular with the intreduction of new Redoost

a theatre piece entitled "Who'd Marry a Redooat™ uniforms, it was timealy to refresh staff khowledae

This was performed during the January 2017 of correct militany protocols and etiquetta,

summer holiday program, follkewing the launch

of the new Redooat uniforms., £ the financial vear came to a close, we brought
together axisting staff into a new group called

Ih parthership with the fArts Acadermy of Federation Interpretive Frograms. Led by Barry Fay and

Lnivarsity, we staged a competition for Parforming Lucy Moheail, cur interpreters will further rafine

Arts students to create a new performance piece and improve their programs for wisitors.

for Soveraign Hill The winning group was then
paid to develop and perform their show in the
Outckeor Musaum.



Lz Mo Meil, Carly Ellis andd . Maormi
Holden presented & Vicorian
Silhouette in exquisite shyls.

Ancther initiative in daily programming was the
introduction of & two-day cwcle of activities, so that
visitors enjoving our two-day admission ticket can
sea diffarent presentations on their second day.

Wi have faced some Oocupational Health and Safety
challenges this vear and will be intensifying cur OHAS
safaty oompiianoe redime aooctding b,

Costurme Departrnent highlights for the wear inchluded the
cklivery of the new 40th Regiment of Foot uniforms in
Decamber and the saging of & Victorian Silhouette’ at
Pzl bourne Museurm, during the Wirgin Australia Malbourne
Fashich Festival in March. & Victorian Silhoustte’ went on
o recaive High Commendations at the 2017 Musaums &
Galketies Rational Awards (MAGHA S and the 2017
Museurms Australia Oictoria) Museur Swards!

The Costurne Departrnant has outfitted Sowversign Hill's
B30 ongoing costurmed staff and woluntears, issuing cver
2,000 tems throughout the vear - as well as costurme for
growing humbers of seasonal staff and parformer s,
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Weston Bate, Janice Bate, Barbars Delsnn
ared Graeme Davizon, whowsas Guest:
Sweaker for the 2015 Weson Bate Lectiie:

It also continued to support the Costurmed
Schools program by providing and fitting costume
for 1100 visiting teachears, as well as costuming
staff emploved by our catering partner,

Delaware Maorth Companies Sustralia

£ digtinctive red gingham costurme was devalopad
for the Confectionery Team and delivered in March,
just intitne to faeature in three short promotional films
for 'The Story Lives O, Soveraign Hill's new brand
campaign for which the Costume Departmant alse
becatne "Wardrobe,

Proudhy rodelling their pew confectionsrs oietumss
ate Jazkson Fod, Will Hoskin, Fob Pitrman, Matbes
Daeke, Tony Geurts, Jeson Gikeon, Ben Bignell, Dewd

sets Soveraign Hill apart from many other heritage
attractions. Soversign Hill's histotians, Dr Jan Croggon
and Anna kyi, contribute a wealth of knowledos

to the developrment of axhibits, costurmes and
intarpretive activities, ensuring they are thoroughly
researched and historically accurate, Cur historians
also devise and present "Big Pictura'training sessions
o keap staff and volunteers informed of significant
mid-15th century evaents, pecple and technologias
frotnarcund the world.

Rigorous academic resaarch forms a foundation that ‘

The annual Weston Bate Lecture marked Histony
Wies ke Our Honorary Music Historian, Dr Terenos
FitzSimons, joined Barry kay, Andre Prenc and guest
pianist YWicki Rowe to present a light-hearted musical
introduction entitled "Cities, Settlers and Songs',
before the addrass by Graeme Davison, Emeritus
Frofessor of History, Monash Linvarsity, who spoke
oh the topic of his new ook, 'City Dreatners: the
Utkan Imagination in Australia’.

This event was held during the Maticnal Wesal

of Deaf Pacple, The evening's proceedings were
expatthy transkated into Auslan by sign-interpretars
Sue [zard and Pauline Lillie - a service much
appreciated by quests who were deaf.,

Creborre, Cad Smith, Darnd Ware and Michast Turban,
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Inthe Quartz Mine, a huge reimvestmant in
recent vears has delivered a safer and more
ahgading exhibit for visitors choosing an
underground mine achventure,

Connecting the undarground Fare & Hanoocok Stopse
o its surface shaft opening, adjipoant to the Candle
Wiorks, has baan g very strong intarprative move,
The original 1220 s workings are now complete and
linked in their presentation. It is agreat story and
unigue to Soversign Hill

A kew underground exhibit, ‘Trap ped’ tells the
tragic story of the 1882 Craswick Mine disaster,
just 20 ki from Ballarat. First opaned in 2009,
this exhikit has beean refurkished to raintain its
first-class presentation.

Major works in both the Soveraign Cuartz Mine

and the Red Hill Mine have kept cur Enginesring
and Infrastructure Departrnent extramely busy.

In the Guartz Ming, replacement of the mine train
tracks has bean complaeted, with all new rail installed
oh 8 concrete base, The otiginal secondhand rails,

R



laid in 2001, had seen extensive sarvice as part of
underground mine tours, The train carriages have
bean teplaced, and a new prirne mover train unit
will b in placs by Cotober to provide a mote reliakle
resouroe, & bove ground, protective improvemeant s
tothe poppet head included works on its stair
treads and balustrading.

The Red Hill Mine surface infrastructure has alsc
been refurbished to creste a most impressive
prasentation. This project encompassaed the
proppet head, the flume and water flow tothe
tank and puddler, and the Magle steam engine.
The stairs into the mine weare re-capped, and a
new handrail instalked..

This waar saw Scvarzign Hill host the inaugural
mesting of the Australian Tourist Mine Oparators

A ssociation, attendad by representatives from
attractions across Australia including: Hannans Rotth
Gold Mine OWashern Australiad; Wheal Watkins Sihver
Mine and Blintmans Heritage Copper Ming (South
Australiad; and, Walhalla Long Tunnel Extended

Gold Mine, Wonthaggi State Coal Mine and Central
Deborah Gold Mine CWictoria).

Pichared at the new Carizge Store
ate Chre Huthon, Peter Dunn,
Matthew Van Gaans and John Lewis.

Our Mine Operaticns Manager, Saeraena lsannuo,
and the mine guides work closaly with Steam
Operations staff to ensure safety is paratnount in
the delivery of agraat visitor experienoe.

W thank the Board's Outdeor & Mining Musaum
Cormtnittes, chaired by Petaer MoCarthy, and our
mine endinearing consultant, Petar Darveniza,

all of whorn weork with Chris Huthon, Director

- Engineeting & Infrastructurne, to keep this key
exhikit in optimum condition:
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Dhe of Soversign Hill's key responsibilities as an
Sutdoot musaum represshnting the era of the great
Australian gokd rushes is to ensure that the mammeth
stearm-driven plant and equipinent associated with
the underground mine and its infrastructure is always
at its operational peak.

Our ckligations undar OHES legislation are encrmous
in this regard. Each vear, the rassive boilers are shut
Jdown in rotation for a major cverhaul toaensure that
they are in full working order. 5 they are each more
than a hundred vears old, and must consistanthy
rneat their licensing certification, this commitmant’
cannct be treated lighth. Under the watchful eye of
Steam Opaerations staff, each boilaris verny carefully
tended s that visitors can sze first-hand how these
extracrdinary mining installations underpinnaed the
YWictorian, and indeed, the Australian econoty as
Company mining took over from the alluvial mining
of early goldrush days.

Mermbars of the Steam O peations Team
inzlude Philip Thoen, fdan Sandwe, Sraig
F hzhrran, Temy Hazell and Arddeew Tink,

Ohe sighificant project has been the modification of
the Maglke steam engine in the Bed Hill Mine surface
works. Once static, the endine is now a dynamic
exhikit - thanks to the installation of a conoealed
alecttic motor and the persistence and skill of a
talented group of Soveraign Hill staff.

Stearn Operations also pockd their taknts to create
a popular interpretive presentation. 'Stoked! offers
visitors a thoroughby interesting tour of the boilar
house and the engine houss, and demonstrates

how their interlinked machinery drives the mine's
opaetations in de-watering, cage operation and in
the battery house.

Our Stearmn Operations Manaoer, Craig & shman,
leads an extramealy competent team who are expett
in their day-to-day management of this populat area
of the Outdoor Mussum..



The Gokd Mussum Shop, which has
Chinese-speaking staff, was pooular
with Perfect(China) delegates s=eking
gokd maggets and souvenils.

Baten] Slperations

The retail world within Scwerzign Hill is & fascinating
wisitor experience, with thirteen small business
exhikits reprasenting shops and factories present on
the Ballarat goldfields, Their succass provides Mook
Roberts, Senicr Retail Operations Manager, with 5
unigue challenge. They are a key sourcs of revenue,
bBut rust also prouide'uisitors with aconvincing
intarpretation of an 18505 shopping expeariences.

Behind-the-scanas, staff strive to provide an
historical connaection, ssurcing stock to represant
iterns available locally in the 18505 Interasting and
pefhaps unusual stock items provide staff with
inspiration as they discuss snippets of goldfields
life with wisitors, ';-n'hose RIS LT ax farienos is
thereky enhancaed.

Soviareign Hill continues to drive growth in sales of
stock tetns such as the confectionety and candles
that visitors see being made in the traditional mannear
during daily dernonstrations. Raspherny drops

rernain the bast saller, both onsite and in our growing
wholesalk market, Candles dipped by visitors as

a hands-on experience suparvised by the candle
rmakat come a closs second!

Craating such links betwean our goldfields story
and 3 visitor's retail experience is the key to succass
- and something that cur small businesses continue
to oo vy wall,

In the wider world, like our three conternporary
gift shops, they remain impacted by market trends
such as the attraction of online shopping and
Jenetal consumer expectations of an expariencs
comnensurate with the price paid..



Ll ahiswech, awork experience student: from
Mt Clear Secondary Coliege, found making
ciled swests a surprising by dusty’ job

Setmoonastrat e

It is often easy to averlook the impottant behind-
the-scanes work going on daily in the Bright Wiew
Administration Cffica.

Telephohe and public reception is an obwious
cornerstone of this activity; howeaver, 3 wide range
of othar duties must ke done in an accurate and
timel way for the business of Sovereign Hill to
oparate succasstulby

Payrnent of creditors for supply and delivery of goods
and servicss is a hude procass involving ordering,
legistics, inveicing, reconcilistion and authorisation

of this documentation and, of course, final payrnent.

The Hurman Resourcas Depattment, which opetates
from Bright Yiew, has an extensive range of
okligations, including recruitrnent, induction and
records kesping for all emplovaes, with aocurate
weakly costing and processing of the pavroll perhaps
the most critical task. Training programs are anather
significant responsikility.

Zaire W ilkon was introduced to the
rrpsharicus "Mocdding Donkey' during work
exparience gt the Cardlemalers

Supervision of the organisation's Information
Techholooy & Communications iscarried out
uhcker the watchful eve of Matthew Kasss.
Thisis awvital component of Soveraign Hill's
slcoasstul management, underpinning the
stnooth operation of many essantial processas,

Pat Clifford's role as Director - Finanos & Corporate
Sarvicas isvital to the Departrnent’s opetrations.
Pat is also Company Secretary for The Sovaeraign
Hill Musaurms Association.

After a numbser of vaars of audit sarvices from
Crowe Horwath, the Ballarat accounting firmn of
MOR Accountants has been appointed as the
Association's Auditors
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Delaare North Cormpanies Austalia,
curatenng partnz s, povide
delicious rmena options for ' Blocd an

the Southern Cioss" evaning meals

T oo plise momatdeern © ross

Davielopment of the proposed new $8m nightly sound-and-
light show has entered its exciting creative phase.

Aftar a most extensive and comnpetitive teandear procass,
the Ballarat firm of Acocolade Communications P Ltd
was ap pointed as successtul biddar for this project.

The proposad capital works timetab ke will see the new
show launchad at the end of 2018, In the meantirne,
‘Blood on the Southern Cross' remains popular,
aspadially for schools, as part of their curriculun activity.

Wie will undertake a strong marketing call as this show
draws to the and of its life. It has baeah a rermarkakly
sucoasstul product for Sowvarasign Hill sincs its launch o
the public in 1993, Cuer twe million wisitors have enjowead
this unigque exparience, and it has driven cvernight visitor
dispersal for cur Ballarat regicon in that time.

Boockings staff and show guides, lad by Justin O'Gorrnan,
have dohe a rermarkable ok, together with cur Technical
Sarvicas crew, in prasenting the show cuvar the past vear.



forall markets, with: ovar 80 rooms,
inchiding the mecznth reflished

é Sowereign Hill's on-she hobel oaters L
Canadian Gully Barmmcks family ooms.

Sevsieraag o b bt

After a most effective pericd of tan vears as
Soveraign Hill Hotel Manager, Reil Rokbbins left
SUr emplovinent inaarhy August

Meil was a thorough professional in this vital customer
sarvica role, He cvarsaw a range of significant
improverents to our acoommaedation facilities,
including for cur domestic cvernight and commerzial
markeats, as well a5 cur extensive school market.

The intreduction of afull cooked breakfast for Quests
has bean a most popular and financially successtul
inhovation by our catering oontractors, Daelawars
Morth Companies Australia.

The refurkishrment of the Canadian Gully Barracks
has bean completed, and we now have 3 veaty
varsatile resource there for guests to anjoy

Corferaencing facilities in the Hotham Rocm have
represaentad a significant investment by Sovaraign Hill.
£ similar upgrade is undetway for the upstairs area at
Steinfald's. An additional 3a-kad extension

to Steinfald's has allowad the school markeat to
ooy adefined, sacure area of this facility without
impinging upon the commercial use of the four motal
rooms at the front of the buikding and the first class
reception and mesting area on the upper floor.

exziting opporimibes foy both educabiong

& The Marmn bool Stables Precinct will present
g rarrs and bridal photog rahy.

Vopgmrewes A s g

In & rmajor change, 2017 saw James Baker succesd
John Zulic as Director - Craative & Deasign.

Aaain, Design worked clossly with the Marketing
Department and extarnal contractors, Town Souare
our craative aagenoyd and The Electric Canvas
(projection specialist 5 to dalivar 'Christnas in July:
Winter Wonderlights'. Featuring new projection
themes and wisuals, and supported by print and
digital achvertising and promotions, this annual event
has grown even further, attracting 110,43 0 wisitors
ot the month:

Devialopment of Sovarsign Hill's new brand,

The Stony Lives On', saw extensive collaboration
with the Marketing Departinent and Town Square.
The brand will ke introduced throughout all aspects
of Scweraign Hill's print and digital pressnce,

The Scveraign Hill website is undaergoing a major
upgrace involving external agencies Cartaer Digital
and erpWERX, Stage 1 will ihbagrate ohline bookings

‘inte cur bookings and accommedation engine

providing visitors with a world-class service,



I conjunction with Soverzign Hill's IT Departrngnt,
Stage 2 is also underway, The new site will offer more
functicnal flexikility and commercial o pportunities.

With owver 80% of visitors searching the website pricr
tovisiting, its performance and audience targeting
are pararnount. A5 website view s average just three-
and-a-half minutes, optimum performancs and the
targeting of audienca s through customisation will
help convart online viewing to actual sales.

In the publications area, Design is responsible for
the creation and production of ‘rush’ magazine and’
for the editing, photography and creative cutput
associated with this Annual Report. Both rernain
high quality productions,

The dasigners have produced complemeantarnys

visual collateral for special oocasions such as the
Frasident's Dinner and the Sir Henry Bolte Trust
Lunchesh, For the vary popular 'Dr.BIake's Ballarat’
exhikition, at the Gokd Musaurm, Design's contribution
included print and online advertisemeant s, invitations,
billbocards, brochures, website presence, point-of-sale,
rnerchandise and the editing of exhikition text.

AN

tabin hie by

The premiun visitor ex paerienos offered by Red Hill
Fhotographic Rooms dalse within Jares Baker's
portfolic will soon ke enhanced by the addition of an

dtinetant photographer. & photographet's handoart,
built by Barry Hore and our skilled whealwrights,

will move along Main Street, offering a WP exprass
souvenir photograph as an alternativie to afully
costumed studio sitting.

Ordets for the very profaessional school photographs

‘provided by Red Hill Photographic Rooms remain

strong, with cnline crdering comeenient for schools
and panents,

At Marmibool, work continued on the stakles
precinct to extend the story of horses on this

Chistoric proparty, With structural works nearing

completion, the foous has moved to internal spaces
and interpretive pressntations ranging from the
physiclkeoy, feeding and care of horsas to their
wiorking roles Thess will be developed in consultation

with Soveraign Hill's teachars at Marmmnbool, to ensure

that Wictorian education curriculum requirements
will ke fulfilled,
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cwareign Hill is the proud recipient of
e two prestigicous awards for our

‘GSharewir ring MaitjLlearning Topether!

Festival - a naticnal award (Ma GRAY

Az park of the "Gnarmirring Maitl=arning
Together! Festival, local Wadawriang
ol perorrmed & coroboree hig hlig hting
Wadawurnung dance and culure

for the best Indigenous Feeping Plaoe
of Project with a budgst undar $20,000
anda HART Award celebrating the efforts of

Aalice Barnes, second et acoepted 2 HAET dweard

. on behalf of Soveweign Hill. She iz pichaed hee owith
\3 The Hon. Matalie Hutchine, Vicoria's Minister for
| Hkoriginal Affairs, Cr Belinds Costes, Cr Mamg ity

YWictorian kcal gover nmeants and commmunity
groups in Helping Achieve Reconciliation Togethear.
Wi particular iy thank Wadawurrung Elder Bryon
Powell and the Wathaurung & boriginal Corporation
for thair incredible generosity. We also recognisea
the dedication of Alice Barnes, from Sowvaraign Hill
Education, in making the festival such a sucosss,
The 2017 Festival featurad an inspiring kectura from
D Janice Mewton, a popular professional learning

program for teacher s, and a spectacular oorrobores,

Mew programs and rescurcas wera introduced for
the 2017 vear. In response to the new Yictorian
Curriculum, we published a number of docurments
explaining how teachers can use the resourcas of
The Zoversign Hill Mussurms & ssociation to deliver
both History and cross-curriculum standards.

At the Gold Musaur, "Wrapped in Red' is basad
oh the Parn Collection of Aboriginal and Pacific
Island artefacts. Aimed specifically at new
standards in Year 7 History, the program dives
students rare acoass to the Collections Managet
who conducts a behind-the-soehas tour of the
Gold Musaum and explaing the role of mussums
in oollecting and keaping cultural artefacts.

and Balinda Duarks.

Resourcas published in response to the introduction
of 2 WCE Geography unit on Tourism feature short
intaerviews with Sovaraign Hill management focussing
oh economic, secic-cultural and envircnmantal
sustainakility, Workshops and field trips supported
Geography teachers developing fialdwork for this
ol se, and an article was contributed to 'Intaeraction’,
the jourhal of the Geography Teachets' & ssociation
of Wictoria,

The rovie "Weloorme to Sovetaign Hill' explains
the historical backaround and lavout of Soveraign
Hill's CQutdoot Museum to Years 5 and @ studants,
and provides positive tips about having an
ahjovakle learning experience.

Our ever-popular spacial events programs markad the
Horse's Birthday, Christmas, Eureka Day and Chiness
Mew Year, Erneritus Bishop Peter Connors conductad
a special mass at St Alipius’ Diggings School to
cakbtate Ballarat Catholic Education Wesal.



1 S
Wadawanung Eder Bnyon Powvell and Bt Dunlop
% welcomed Dr.lanice Newion, who presented the
2007 "Snarmirting MgitifLearning Together' Lachie
I at Sowareign Hillon Mabonal Soree Dany.

Frofessichnal Iearnirjg'_a'c:tiuities continue to

attract teachers to our resouroes and programs.
Wiorlshops showaoasing Sovereian Hill wera
conducted at confarences held by tﬁe.Histor}r
Teachars' Asscciation and the Geography Teachars”
Agsociation. Book Wealk events were vary wall
attendead, and we provided special programs for
‘Federation University &ustralia (Eallarat)y and
Australian Catholic Wniver sity presewiée teachers.
Fopular new programs included “Wwe're all Custodians'
foonducted alongéidé the WWathaurung Aboﬁginal .
CO'rb-ération) and Teaching Democratic Responsibility
thrc-_Ugh History', crganised in conjuncticn with

the Mussum of Australian Dernccracy at Euraka,
provided teacher s with the opportunity to view
‘Blood on the Southern Cross'.

Education at Scveraign Hill has seen sorme parsonnel
changes this'year. Wit Crystal Wallacz on ;:;arental
leave, Karen Bodman is & ssistant Bookings Officar.
Maricn Littlejchn retited after a stellar'caree_r as an

“educator at Sowersign Hill, Wie wish i:hem all wizll.

Finally, we thank the volunteers, staff and
raplacerment teacher s who help make the Sovarsign

Hill adventure so exciting for studants, and we

are vety grateful to the Department of Education
and Training Victoria, and the Catholic Education
Cormrmission of Victoria for their continuad 'su;i:-p.ort
of Sovereign Hill Education,.

The Educaticn team at Souereign Hill has baah ably
ledd by Peter Hoban and &nnemarie Kierce,



Catholic Bducation Wesk was celbrated by rmass in

St blipius’ Diggirgs School Guests included Adam

T Carnenon, Je ey Johnson, ddian Doyle, Emeribe
"= Eizhop Feter Connors, Snnmanss Beny, Terhy Lo,
Anremarie Kierca, Peter Hoban, Sue Crowe and the

Stoblipus Ballamt Szhool Chaik

Marmiecol Education has undergone major changes,
from personnel and infrastructure o planning and
content delivary, We farewealled two dedicatad
Education COfficers when Janelle Spierings and
Socott Walker accepted school teaching positions.
Along with Matthew Dowler, they contributed to g
record vear in 20018, with &3 camps, & new schools
and over 7150 student and teacher education davs
-a 7% incraase oh 2015!

Geoff Mobrthur introdiczd Chadothe fhnkand

3 . Barg o his 1850 olass oo at the Bed Hill
In Cctokar 20%, Damon Minctti acceptad the
£ ix W ationat School, Charkothe, who was paticipating

new roke of Marmbool Education and Operaticns il in 2 staff archange wiogram, visted fiom Slansean
Manager, combining managerment of the grounds, the workd's okdest cpen air musaum, It Sweden.
site and teaching staff into ohe oohesive unit. Kim

Sharp has also joined us as an Education Officer.

25 the property regeneratas, Marmbool Education
has sean sevaral exciting developments. & review

of cur offerings relative to the new 2017 Yictorian Mar ool Education continued to support

Curriculum reinforced the quality of existing Sovareign Hill Education inits Professicnal Laarning

programs. The tearmn have therafore fooussed programs, hosting a naticnal fizld trip for the

oh enriching student and teacher learning with Australian Geography Teachers' & ssociation and

additional activitizs linking historical and current the "Marmbool Walk', o provide an Indigenous

farming practices, and Indigenous and Eurcpean parspactive on our beautiful property as part of

land usage and culture with the ongoing sustainakility ‘Gharrwirring Maity’ during hatichal Reconciliation

and biodiver sity of Rarmbool's unique landscaps Wi ke Crar 30 teachers attended the annual Ballarat

and ecosy sharm, Science Teacher Education Metwork confarence,
which provided professional learning content from

Mew educational facilities are developing apace, supporting agencies including CHA Watarwatch,

with a re-developrnent of the stables and a new ResourceSmart Schools and Earth B4

intarpretive cantre talling the storty of horsaes at

Marmizozl. Planning continue s for Mannas Mar ool staff are looking forward to ohce again

Cutstation ddastroved in the firgh and a new shwing off this stunning property and its imprassiva

chsatvatory, Aftar 10 vears of school camps, garcken at the Marmbool Opaen Day on 19 Movembar

Marmizool Lodae is baing rafurbished. this vear
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Meow in their 38th vear, Soversign Hill's Costumed
Schools continue to provide a memarable educaticnal
e parience for children visiting from across YWictoria
and furthet afizkd.

The Costurmed Schools program offars uppar
primary school studants an unforgettable expericnos
as they lve the lives of goldfields chikdren in our
meticukously re-created school envirenrmeants,.

This two-day immersive program is balieved to b
uhigue with intense dermand for bookings daken cwar
a year in advancs). In Term Four this vear, the exciting
adkdition of our fifth school, the Wiesleyan Day School,
will extend the availability of this program.

Bookings retnain strong as ever with our teachears
prasenting cver 300 programs for altnost 7000
esger students: Whilke the vast majority come from
Wictoriah schaols, an increasing number are from
South fustralia and Mew South Wales. & large
proportion of groups Crepresenting Gover nmant,
Catholic and Independant sectors) stay on-site at
the Sovaraign Hill Hoteal.

I addition to develsping the Weslevan Day
Schaool, a significant pricrity this vear has beana
major imestiment in new costume, which will see
school staff working with Soversign Hill's Costume
Departrnent to acquire 320 full student outfits cyer
the next thres vaars.

Other prictities have included enhancing booking
and communication processes and systerms, and
irnprroving support forvisiting school organisers in
preparing students and rmanaging the oparational
cetails of their visits.

Our costumed goldfiekds schools functicn within

The Soveraign Hill School, a joint vanture betwean
the YWictorian Department of Education and

Training and The Soveraign Hill Musasums & ssociation.
School opatations are oversean by the School
Council. Led by its Presicent, Ann Campkell, Coundgil
works closaly with the Principal, Geoff Maosrthur,

and Scvereign Hill's Musaurms Director, Bratt Dunlop,
o ensura that the School's broad direction and
wigion meet Departrental guidelines. Council's rola

further extends to strategic planning, policy

cevaeloprnent and budgets.

A5 the Sovarsign Hill School goes from strength
to strength, its teachar s are very grateful for the
s'upp-ort of the School Council, Sovearasign Hill staff
and FOSH volunteear s who provide classtoom

‘interaction and site ofientation for visiting studants,
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oollections hald by The Sovarsighn
Hill Musaums Asscciation, as well
as cklivering a range of high quality
exhikitions, puklic programs and
professional devalsprnent o pportunities.

.-‘"'j'“ he Gold Mussaurn manages the

The highlight for the vear was the launch of
'Doctor Blake's Ballarat', an exhibiticon developed

in collab-oration with Decarmbar Madia, the
production company Baehind the popular telavision
series, The Doctor Blake My staries'. This imbner sive
and entertaining exhikiticon, accompanied by
inhovativie and engaging public programs and
prometional events, created new audiencas and

a pleasing growth in visitation to the Gokd Mussum.

Judizcious and careful acquisitions continue to enhanoe
the & ssociation’s collections, and the support of
private financial donors and the Sir Hany Bolte Trust
has assisted in making sore significant purchasas,
Thessa included the 1852 Gold Escort Mustar Rall,

a humber of excallent goldfields engravings and a
poster featuring a Chinese translation of the 1275
Mining Regulaticns. An early 159th century tea sat that
arrived on the YWictorian goldfields in the 12505 is an
outstanding donation, as is the 12505 children's high
chair made by a local Ballarat furniture company.
Ohvar 15,000 new of anriched records have baan
ackded to the online catalogue; for many of the
ohject records, this has included additicnal and
enhanced photographs.

The magnificent 810 dustalia Nugget
whas pumshased with the supporkof
funds from the Siv Henry Bobe Toist:

‘Doctor Blakes Baliarst athected numencs
dlewchess of | The Doctol Elake Mysieres!,
which was sekin Ballams

With funding support from the Mational Likrary

of Australia Culbural Heritage Frogram, the Cantre
for Cultural Material Conservation completed

a 'Preservation Meads &ssassrnent’; providing a
comprehensive overview of the conservation issues
and prictities across the 150,000 object s that

make up The Soveraign Hill Musesums & ssociation
Collection. This document is an invaluakle tool in
pricritising consarvation and presarvation activities,
as well a5 supporting subsequant grant applicaticns
1o the Cultural Heritage Prograrm,

[f Mary 2017, the Gold Museur obtained funding
(39957 from the Anzac Centenary Cormmunity
Grant Program for a filmn featuring descendants of
Wl Wiar One veterans. Descendants have besn
selected based on the veterans' oollections housed



was assisted by Mark Jones inseting
up ' Diochor Blake's Ballast,

& Arnzlia Mawa, Custonial Project Cfficer,

in athendance

at the Museum. Thess vaterans include Sarmuel and Hedley
Tong-Way (Chinese &nzacs), Roy Hollowsay (a Prischer of
Wuary and Charles Reakes (a Gallipoli sureiio ). The grant
is adrministered by the Dapartment of Premier & Cakinet's
‘aterans Branch Ovictoria),

The YWictorian Charmbet of Comnmerce funded three tettiary
Museurn Studies student internships in 2015, and the
program has continued in 2017 with a further thres intarns
selected for project work in late 20017 Working in collections
ahd exhibitichs, the interns have been valuakle additicons
to the tearm. OF those who worked with the Gold Musaum
in 2005, all have gohe oh o emplovment inthe industry,
'including Amealia Marra whe returned to the Museum as
the Curatorial Project Officer for 'Doctor Blake's Ballarat”.
This program is uniguein Australian mussums and the
quality of participants has been axcellent.




School heliday activity trails have encouraged
children and their families o ook a little rmote
Closaly at the important collections within the
Musasurm's permanant exhibiticns by having them
adopt the persona of piratas or explorars o ssarch
for iy stery clues across the displays. Four hundred
Ballarat Year 7 & 2 History students participated in
an inhovativie education program entitled A boriginal
History at the Gokd Mussum' that included a tour of
the predominantly Indigenous Parn Collection with
the Colections Manager; this piket program alkewed
students to neet a musaum professional and view
the Museurm's back-of-house opaerations.

The Paul and Jessica Simon Gold Pavilicon underweant
the first stage of a series of planned uparadas and
now features a space dedicated to telling the story
<f Paul and Jassica Sinnch and their contribution

to Ballarat. Mew paintwork, repairs to lights and
intaractive elemeants, and the replacement of faded
transparencies and redundant text have diven the
Pavilicn a fresh and attractive aspact.

With a new approach of temporary exhikitions that
fozus on the kcal region and the rich oollections
hekd by the Gold Museum, the 'House of Lucas’
opened in Movermbear 2015, Telling the story of the
city's konic Lucas clothing company, the family-
oy ned firm that operated from 1882 until 1552,
the aexhibition shared the rich fakric of Ballarat's
fashicon past. & tribute to the personalities that
shaped the firm and its inhovative production
techniques, the exhikbition festured impottant
pieces from the Lucas Collection.

Heasthaer Maclecd, Lynne Jones and Monics Wain
joined a back-ofhouse oy conduched by Eliza beth
Marsden for the Gold Mussum's first 'Gold Bar' ewent

"Gold Bar' guests Janqueline Downing
and hngels Capsy enicved wWatthing
Lucy Mohleils fiowing locks bansformed.
ﬁ 15505 -style by Lewi DeRock fimm
“wankes Swesthas

s

The inaugural "okl Bar' evaning was haldin
conjunction with this exhikition, attracting Go
enthusiastic participant s who toured back-of-housa
oollection stores, learned all akbout the art of beauty
from Lola Montez and peeked under crinclines to
explore the underwear worn by ladies of the
YWictorian era. This enjovakle and informative event
won Highly Commended in the category of Heritage
Inhicwation at the Ballarat Heritage &wards 2017

The Gold Museum also received funding 35,7220 to
carry out filmed oral historny interviews with former
atnplovess of E Lucas s Co Local comparny Wind
& Sky produced the filmn, which was shown in

the Musaum theatratte during 'House of Lucas'.
The grant was issued by the Departrnent of Pramier
and Cabinet OVictoria), part of the Local History
Grants program.



SmezCosic, Rosale Pnoe and
Michele Srith gathemd to admis
Fosalies 1958 House of Lucas
couthure wedding dress.

Doctor Blake's Ballarat’, desighned by the telavision show's
o production designar, Carrie kennedy, and curated by
the Gokd Musaumm, ran from 10 April to 3 September 2017
Including vintage costuming worn in the show, Dr Blake's
1937 ‘Blakemobkik' and a complete re-creation of the living
roorm set, the exhibtion celkbrated the internaticnal sucocass
of the hit television series, which was set against o backdrop
of Ballarat's most visited locations, Ganerous support from
the cast and crew at the exhibiticn’s media bunch and
puklic program evants has contributed to significant

growth in brand awareness and audience satisfaction

for the Gold Musaum.

The guidanaoa of the Gold Musaum Committee and its Chair,
Dr Judhy Werlin, is gratefully acknowledged, asis the

vtk of the Gold Museurm Society and the 'Doctor Blake's
Ballarat’ volurntesars,







NARMBOOL




shows how well life has mhamed o both

This wiesw from the hormestead vetandah
thie garden and the landscape beyond.

armbrzol has had ancther vear of active
recoviery from the disastrous bushfire of
Decamber 2015, |0 this, we have basn
assisted by the excaptional support of
the Association's Insurance Brokars,
Adroit Insurance Group of Ballarat. We ware also
vy pleased to show the Hugh D T Williamson
Foundation Trushees through the property to see
its regeneration: The Foundation has besn aveary
Jenerous benefactor of Marmbool's education
programs sinoe their inception.

i

e

The property has been re-fenoed inte more
manageakble paddocks, and farming plant and

infrastructure have baen ur_::-date-d. Cur Farm Manager,

Peter Rocney, and his assistant, Anthony Lewis,
have worked miracles in juggling carrying capacities,
stock replacement and renawal of the bresding flock:

It is pleasing o report that wool sales have anjoved
& rise in the market prices paid for guality prodisce,
and the dermand for fat lambs has remnained strong
ol the past 18 months.

Gillian andﬂpk_::?\r_‘r_nsbmrg toarEw ecoeny

Jare Cowles iisited Matmbool Site Managers
wotk o their file-damaged gamlen:

Recowary of the beautiful hormestead garden

has reaped the reward of kind spring rainfall and

a oooler summer, enakling new plantings to sattle
in and thrive, COur gardenars, Marmbool Manager
Darmch Minotti and Site Manager s, Mick and Gillian
Armstrong, have worked hard to deliver this revival.
Sirnilar by, the Marmbool teachars made an exosllent
contribution in revising their education programs

‘in rasponse to the fire damage.

Wiork on the new stables exhikit, adjacant to the

‘hemestead, has continued and will provide a

fascinating addition to Marmbool's interprative story,

A5 alway s, Soverzign Hill is indebted_ toits Patrons,
Andrew and Robin Farry, and cther donors for their
viary generous financial support of varicus activities
and developments at Marmbool, Without these
rescurces, it would not be possible to deliver such
& successtul cutcome there.



e & e e by g pate Ll et i bool
tait and 5 nun‘iber_mfﬁré hr}gada
Mhml

Construction of the Elaine and Lal Lal Wind Farm in the
ceneral locality will change the rural Bndscape permananthy.
Wi Fre working with the dewvelopers of this installation to .
re-du;e the visual impact of the huge wind tu_rbi'res.

Marmbool’s Open Garden Day for 2016 was suspanded while
restoration work continued, This vear, we are delighted to

ke staging this popular event again - and in an extended
format! The dav will showsase all that Marmboo! has to offar,
from its reconstructed gardens and event spaces with food,
entertainment and information services, to its educaticnal

‘assats, beautiful pancramas and cormmunity imvoheermeant.
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Established in 1996, as an internal fund of Tha Sovereign Hill Museums Association, The Soversign Hill Foundation
provides a capital base for investment to support Sovereign Hill's long-term financial viability,

We are most appreciative of the leadership of Foundation Chairman Foss Wilkie and the generosity of those
whao have donated to the Foundation's Named Accounts, which are listed below, as at 20 June 2017,

2017 2016
$ 3
General Funds 2,302,549 2152568
Named Accounts
The Peter and Richard Nicholsan Family Gift 52,414 48,2585
Jane Cowles Baquest 53,700 49,438
The Isobella Foundation 51,008 bele7
Delaware North Companies Australia 46,319 42,644
McDonald's Australia 109,147 91,279
D& J Mckenzie Account 129,489 18,214
Bruce & Kay MckKnight Bequest 44,697 41150
The Colin & Shirley Prowse Family Gift 55,002 El4&6
GH & A J Troon Account 49,803 45.85]
S J Weir (Ballarat) Pty Ltd Account 9,673 8,905
Ross & Elizabeth Wilkio 53,483 49239
Yol Williams Family Gift 47,669 41,423
The Barry James Account 48192 44,368
The John & Catherine Davis Account 83,100 69,653
Jim and Betty Gay Family Gift 39,937 36,768
Jeremy & Anne Johnson Family Gift 39,679 35,631
JG King Pty Ltd 49,173 45,271
Terry & Sue Lloyd Gift 42,545 39)e8
Jirm & Irene Stephen Account 46,357 42 6759
Gull & Cormpany Gift 39,990 36,817
Adroit Insurance Group (Joe Agosting) 36,739 33,823
Doug Sarah & Penny Russell (Win Sarah Mernorial) Gift 44,415 40,890
Dorothy & David Baird and Family Gift 41946 38,618
Sophie and Steven Coltman Family Gift 28,896 24757
Meil & June Jens Family Account 33,34 I0ELsE
John Collier Bequest 37,223 34,269
Alizzi Family Namead Account 23,572 17,098
Bruce & Adela Bartrop Account 33,416 30785
Raod & Melinda Unmack Family Gift 16,838 10,673
Dean & Pauling Stevens Family Gift 11,029 537
Bentley Family Gift 28,065 25,828

3,740,308 3,441,614




City of Ballarat
Coca-Cola Amatil Ltd
Lion Nathan
MeDonald's Australia

(from O1/07/2016 to 20/06/2017)

Austin K

Burt D

Carnegie M

Clark B & B

Cowles J E

Davies P

Davis J M

Dunlop B

Federation University Australia
Ferry A & R

Ferry Family Charitable Trust
Freemascons Foundation Victoria
Hassett B

Hinchey R & N

Hiscock P

MNestlé Peters

WIN Television

Creative Wictoria

Catholic Education Melbourne

Holloway L

Kellehers Australia
Kennett The Hon. J G
King J G

Littlewood G

Lloyd T & S

Maberly E

Mattei D

McGregor W & R
McKenzie D & J
Montgomery Foundation Pty Ltd
MNicholson R & P
MNolan K

Paterson J

Perry A & M

Regional Development Victoria's Regional

Jobs and Infrastructure Fund (RJIF)

Departrent of Education & Training

Plush J & M

Prowse C R

Prowse S L

Ramsay D & N

Robson V

Ross M

Rotary Club of Ballarat
Russell P

Sarah A D

Selkirk J &V

Tatham B

The Hugh D T Willlamson Foundation

Sovereign Hill is fortunate to enjoy the support of a diverse range of Corporate members from Ballarat
and further afield. We have solid busingss links with many of them, and members' functions held at

Sovereign Hill present opportunities to develop their business objectives.

AW Nicholson Pty Ltd
Adroit Insurance Group
Ballarat Coachlines

Ballarat Holden

Ballarat Turf Club

Baxter & Stubbs Pty Ltd

Bell Tower Inn

Berry Anderson & Co Pty Ltd
Butler Pty Ltd

C E Bartlett Pty Ltd

Catholic Education Commission
of Victoria

Cave Hill Creek
Central Highlands Surgeons

Chinese Australian Cultural Society
Ballarat Inc

City of Ballarat
Colliers International

Comrmonwealth Bank

Cops 1’ Kids - Ballarat Police Station

Crawford Dowling Pty Ltd
D W Security Pty Ltd
Eclinse Ford

Eureka Concrate
Federation University Australia
FMP Group Pty Ltd

Frank Ford Travel Pty Ltd
Fund Long Pty Ltd
Harwood Andrews
Haymeas Paint

Honeyman & Paton Pty Ltd
HS Social Club

Imerys Minerals Australia
JB Camercon Pty Ltd

Lake Imaging

Lifastyle Travel Ballarat

Mercedes Benz Ballarat
Marton Dunn Architects
Mulcahy & Co

Peter Tokin Funerals
Pickwick Groun Pty Ltd
PPT Holdings Pty Ltd
Premier Plumbing Service
Prism Solutions Pty Ltd

R Dalton Pry Ltd

Rural Press Printing Ballarat
Selkirk Brick Pty Ltd
Sovereign Press Pty Ltd
The Diggers Hut

The Haymarket

Victorian Chamber of Commerce
& Industry

W & D Finance



BAETE |

Our Prospectors enjoyed a number of special events over the past vear, including an exclusive evening
at Steam Operations to experience cur popular Stoked!” presentation, They were also special guests

at our annual Christmas Late Night Shopping event and at an exclusive preview of the ‘Doctor Blake's
Ballarat’ exhibition at the Gold Museum.

Bate W Monaghetti 5

Ashley G Cowles J | Lloyd T Frowse CR
Bowman B Cross R Lyons L Russell J
Bradie D Dale J Marshall P Selkirk J
Brooke D Davies S McGragor W Selkirk R J
Burt D Davis J McKnight B Stone B
Campana T Everist M Miller J Tavler R
Carter R Fisken P Moss S Thormsen B
Chandler | Glover J MNelson J Twaits A
Chaprman W Gow D Oliver M Welbster M
Chester D Hayden R Owen G Wilkie 3
Coltrnan B Hewitt G Parrin K Wilkins R
Corcoran | Howe S Pierce J Williams W
Cowles J E Kannourakis G Plaatzer W

The sixth Sir Henry Bolte Trust Lunchecon was held at Narmbool, our beautiful rural property,
and featured a most interesting oration from Stephen Elder, the late Sir Henry's nephaw,

It was also a wonderful opportunity for supporters to see the magnificent work done with
the gardens by our team at Marmbool since the devastating bushfire of December 2015,

This annual lunch is the major fundraiser for the Sir Henry Bolte Trust, with proceeds used
to directly support our Museum acguisitions program.

Cur next fundraising event will be the inaugural Sir Henry Bolte Trust Classic Car Tour,
to be held on 18 November this year.

The Sir Henry Bolte Trust is an internal fund of The Soverzign Hill Museums Association.

We thank the volunteer committee members who oversee the work done by the Trust:

Micholson R (Chairman) Prowse C

Mcknight B (Deputy Chairman) Thompson D

Elder S Trudgeon R
McGragor W Doyvle A (ex-officio)

McMNamara P Johnson J (ex-officio)



The Hon. John Cain The Hon. John Brumbiy
The Hon. Jaffrey Kennett The Hon. Denis Mapthing
The Hon. Steve Bracks The Hon. Ted Baillieu

Mayaor of the City of Ballarat, Cr Samantha Mclntosh (from 071142018
Chancellor of the University of Ballarat, Dr Paul Hemming

Andrew Ferry Robin Ferry
President — Doyle A Lloyd T
Vice-President - Butler D McCarthy P
Alizzi C Nicholson R
Caray A Parry A
Coltman S Merlin J
Cowles J E

Johnson J

Director - Commercial & Operations Berman-Hardrman R (ta 1710/2016)
Director - Commercial & Operations Flamsteed W (from 15/05/2017)
Director — Creative, Design & Special Projacts Zulic J (o 01401/2017)

Director — Creative & Design Baker J (from O1/0/2017)
Cirector - Engineering & Infrastructure Hutton C

Director - Finance & Corporate Servicas Clifford P

Director - Marketing Burns G (o 23/12/2016)
Director - Marketing Ganske J (from 12/12/2016)
Director - Museums Dunlop B

Baker J Karlovic M

Clifford P Lewis-Jones T

Dunlop B Page J

Flamsteaed W Roberts N

Ganske J Smith M

Hutton C

Snecln

Lewis J Zulic J



Finance & Risk Cormmittee

Gold Museum Committes

Cutdoor & Mining Museurn Commmittes
President’s Advisory Committee
Fundraising Committee

Narmbool Committee

Sir Henry Bolte Trust

The Sovereign Hill Foundation

Butler D
Yerlin J
McCarthy P
Dovle A K
Nicholsen R
Llowd T
Micholson R
Wilkie R

We are grateful for the ongoing support of the following members of the community who

serve on Board commitizces, Trusts and Foundations associated with Sovereign Hill:

Bruce G
Carlson M
Cuttle M
Elder S
Farry A

Auditors

Bankers

History Consultant
Mining Consultant
MNumismatics Consultant
Solicitor

Catering
Soho Foundry & Clarke Bros Tinsmiths
Soversrgn Hil

Barnes A
Dowler M
Hoban P

MeArthur G
Beckwith P
Borner L

FitzSimons T

d’Auvergne P

Farry R Prowse C
McGregor W Thompson D
Mcknight B Trudgeon R
Mcharnara P Wilkie R

Moneghetti S

MOR Accountants

Mational Australia Bank

Bate W

Darveniza P

Sharples J

McGregor W, Baird & McGregor

Delaware North Companies Australia Pty Ltd

Bilney P & F

Kierce A Spierings J (to 15/08/2016)
Minottl D (from 02A0/2018)

Sharp K {from 19/04/2017) Willison ™M

Littlejohn M (o 28/04/2017) Steale K

Middleton A
Rosestone S

Walker 5 (to 30/01/2017)

Young G (from 18,/04,/2017)



Cowles J E
Jones E C

Addison J
Agostino C
Agostino J D
Akers M T
Baird A
Baird D
Baird M
Baird S E
Baird S N
Ballinger J
Bartrop B E
Bate W/
Battersby D
Benjarmin T M
Bennett R L
Blomlay D
Bonthorne J
Bowman B C
Brown G W
Brown N
Bruce C
Bruce E
Bruce G
Bruce T
Bunning P R
Burt D
Butler C
Butler D
Butler J
Butler K
Butler M
Butler X
Byrne A
Byrna P M
Byrne T J
Chandler J
Chester C
Christie R B
Clark B
Coburn C
Coburn |
Coburn P |
Coburn P J
Collier D
Collier D
Collier J
Collier P
Coltman S

(at 30/06/2017)

McGragor W H
Mcknight B

Coutts L
Cowles J E
Crabb S
Cralg O
Creelman T
Davies P R
Davis J
Dawvis K
Davis P
Davis T
Dunne M
Evans L
Fairhurst J
Farnell M R
Faulkner J
Faull J
Farry A
Ferry R
Fitzgarald D
Garrisson B
Garrisson C
Garrisson H
Garrisson WV
Gay C

Gay D

Gay M

Gay R
Gilbert J
Glenn S
Goodbourn P
Goodbourn R
Goodbourn W
Grant E
Grant L
Gribble M
Gull §

Gull §
Hayden J M
Haydean M
Hayden P
Hayden R
Haymes D
Heres K
Hiscock P McL
Hockin